
 
         

 

13th Edition 

GLOBAL SUPPLY CHAIN SUMMIT 
Designing Adaptive and Customer-Centric Global Supply Chains 

Friday, 12thJune 2026 |The Lalit, New Delhi  
 

1000-1055Hrs INAUGURAL SESSION   

 
1000-1010 Hrs            Welcome Address Mr. Nitin Vyas 
  Member – CII Institute of Logistics 

advisory council and  
  Chief Executive Officer – Cluster 

Asia 
  Beumer Group    
  
1010-1020 Hrs   “SCM 5.0 The Next Evolutionary Mr. Samarth Malhotra 
 Step in Global Supply Chains” Partner  
  McKinsey & Company 
 
1020-1030 Hrs            Special Address  Mr. Neeraj Sachdev 
   President and Chief Procurement 

Officer 
   Uno Minda Group 
 

Release of Publication on “SCM 5.0 The Next Evolutionary Step in Global Supply Chains” 
 

1030- 1045 Hrs           Inaugural Address Mr. Manish Mohan Govil 
  Principal Commissioner 
  Directorate of Logistics, GoI 
 
1045-1055 Hrs            Closing Remarks   Mr.Dibyanshu Tripathi 
  Member – CII Institute of Logistics 

advisory council and  
  Co-Founder & Chief Executive 

Officer 
  Hexalog 

 
 
       1055-1115 Hrs            Break  
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
         

 

 

1115- 1300Hrs SESSION I: BUILDING DIVERSIFIED AND RESILIENT GLOBAL 
VALUE CHAINS  

 

Global supply networks are increasingly exposed to geopolitical tensions, tariff shifts, supply 
concentration risks, climate disruptions, and regulatory complexity. Diversification is no longer 
optional—it is a structural imperative. This session will examine how organizations are redesigning 
sourcing strategies, production footprints, and distribution networks to enhance resilience while 
maintaining competitiveness. 

 How are companies operationalizing China+1, nearshoring, and friendshoring strategies? 
 What role do Grade A industrial & logistics parks play in creating diversified, future-ready manufacturing 

and distribution footprints across India? 
 What criteria should guide supplier diversification across regions? 
 How can risk analytics and scenario modelling support network redesign? 
 What trade-offs arise between cost efficiency and resilience? 
 How can stronger supplier relationships and ecosystem partnerships enhance reliability? 

 
 

 Session Chairman  Mr. SankalpBhardwaj 
Chief Operating Officer (COO)- North & East 
                                                                                  TVS Supply Chain Solutions 
 

  
 Panel Discussion  
 

Mr. Nilajan Das, Senior Vice President and Head - Supply Chain Management & Component Exports, 
Tata Hitachi Construction Machinery Pvt. Ltd 
Mr. Bhartendu Narera, Head -Logistics Operations, Samsonite India Pvt Ltd 
Mr. Ashish Gupta, Country Head - Logistic & Customs, HP 
Mr. Tarun Singh. Director - HD India Pvt Ltd & Group Manager, Harley-Davidson Motor Company  
Mr. Sumanth Viraktamath, Partner - Supply Chain & Operations, EY-Parthenon India  

Mr. Adhendru Jain, Vice President – Rail & Inland Terminals, DP World, SCO 
 

 
 

1245-1300Hrs Q & A Session  
 
1300- 1400Hrs Lunch Break 
 
 
 
 
 
 
 
 
 
 

 
 



 
         

 

 
 

1400 -1515Hrs SESSION II:END-TO-END VISIBILITY AND ADVANCED PLANNING 
SYSTEMS 

Visibility across the extended supply chain is foundational to agility and performance. However, 
visibility alone is insufficient without the ability to plan dynamically and act decisively.This session will 
explore how advanced planning systems (APS), control towers, digital twins, and integrated data 
platforms are enabling proactive orchestration of global supply chains. 

Key discussion points: 

 How can companies move from fragmented data to unified end-to-end visibility? 
 What role do advanced planning systems play in demand sensing and scenario planning? 
 How can predictive analytics improve supply-demand balancing and inventory optimization? 
 What governance structures are required for faster cross-functional decision-making? 
 How can collaborative platforms enhance coordination across suppliers, logistics providers, and 

customers? 
 
 Session Chairman Mr. Sriram Ramnarayan 
  Chief Business Officer, 
  Freight Tiger  
 

 “Manufacturing Transformation Mr. Abdul Qavi Mohammed 
 Connectedness to E2E Visibility” Associate Partner – Kuala Lumpur 
  McKinsey & Company     
 
 
 
 

Panel Discussion  
 
Ms. Sanyukta Sen, Supply Chain Leader-Indian Subcontinent, Philips  
Mr. Karthik Shah, Regional Manager APAC – Logistics, Sennheiser 
Mr.Rishi Mutreja, Head Supply Chain,Relaxo Footwears Limited  
Mr.Gan Nayak Jha, Assistant Vice President, TCI Supply Chain Solutions 
Mr. Ranganath Seetharamu, Co-founder & Chief Operating Officer, Mojro 

 
 

1500 - 1515Hrs  Q & A Session  
1515 - 1530Hrs Networking Tea Break 

 
 
 
 
 
 
 
 
 
 
 



 
         

 

 

1530–1700Hrs SESSION III: CUSTOMER-CENTRIC SUPPLY CHAINS – CUSTOMIZATION, 
EXPERIENCE AND ENGAGEMENT 

The modern supply chain must not only deliver products efficiently—it must deliver differentiated 
customer experiences. Customers increasingly demand shorter lead times, transparent tracking, 
customized configurations, and seamless engagement.This session will examine how supply chains 
can evolve from cost-focused back-end functions to front-end value creators aligned with customer 
strategy. 

Key discussion points: 

 How can supply chains enable mass customization without inflating costs? 
 What role does segmentation play in differentiated service models? 
 How can strategically located Grade A industrial & logistics parks reduce lead times and enable faster, 

more reliable customer fulfilment? 
 How can real-time visibility enhance customer engagement and trust? 
 What role do sustainable and flexible industrial park developments play in meeting evolving customer 

expectations around ESG compliance and customization? 
 How can strengthened partnerships across the value chain — including industrial infrastructure 

providers — create shared value and improved customer outcomes? 
 
  

 Session Chairman               Mr. Saurabh Deep Singla,  
Chief People Officer 
Hexalog 

 
                                           “Customer Centric  Mr. Arkar Sarkar  

Supply Chains”Expert - Tokyo 
McKinsey & Company 
 

 
 

 
Panel Discussion  
 

Mr.Rudrajit Ghosh, Senior Vice President and Head of Supply Chain, Havells India Ltd 
Mr. Shonik Goyal, President & Head Supply Chain Management, Sleep well 
Mr. Mahesh Gupta, Head of Supply Chain Management, DS Group  
Mr. Amit Rai, Head Warehousing and Transportation, Amway 
Ms. Pooja Malik, Chief Leasing Officer, Horizon Industrial Parks 

 
 

1645-1700Hrs Q & A Session 
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THANK YOU SUPPORTERS 
 
 

Logistics Infra Supporter 
 

 
 
 

Platinum Supporter 
 
 
 
 
 
 
 

Gold Supporters 
 
 
 
 
 
 
 
 
 
 
 
 

Logistics Supporter 
 
 
 
 
 
 
 

Corporate Contributors 
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